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The safety and health of our personnel, military and civilian, is my primary concern. No employee will be required
to do a job that he or she considers unsafe. All personnel under my command will comply with all applicable
workplace safety and health requirements, and maintain occupational safety and health standards that equal or
exceed the best practices in industry.

As Commander, | empower management and senior leadership with the responsibility and obligation to incorporate
Operational Risk Management principles to identify hazards and unsafe work practices, removing obstacles to
mishap prevention, and continuously evaluate our efforts to achieve a mishap and injury-free workplace. To achieve
my goal of zero mishaps and injuries, you will conduct safety and health inspections, at least monthly, to identify
and eliminate unsafe working conditions, control health hazards, and comply with ALL applicable safety and health
requirements.

I am committed to train all employees in safe work practices and procedures. Supervisors will provide employees
with the necessary personal protective equipment and train them to use and care for it properly. Supervisors will
continuously enforce safety rules and ensure that employees follow safe practices during the performance of their
work.

I demand that all employees, military and civilian, take responsibility for their own safety, as well as for the safety
of their fellow workers. They are expected to participate in the safety and health program, which includes
immediately reporting accidents, hazards, and unsafe work practices utilizing the Enterprise Safety Management
Systems (ESAMS), wearing required personal protective equipment, and participating in and supporting command
safety committee activities.

All community members, military and civilian and their family members, must follow prescribed safety rules and
regulations, immediately report any unsafe or unhealthful conditions using services like ESAMS, and assume
personal responsibility for safety both at and away from the workplace.
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Questions about this policy may be directed to the Safety Department, FLEACT Yokosuka at DSN 243-5519.
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